
The Winton School Policy Framework 
	

TO GROW              TO THRIVE             TO PROSPER 
	

16.1 Board Member Training 
 
Winton School will provide training for Board members as required.  Such training will 
commence after the establishment of the new Board and results from the needs 
assessment of the Board as a whole. 
 
Board Member training will focus on: 

• What the Board’s governance role is 
• How policy is made and reviewed 
• Organisational roles and relationships 
• Evaluation and accountability of the Board 
• Setting priorities for the coming year 
• Analysing Board skills and experiences 
• Allocating committee and portfolio responsibilities 
• Establishing key dates for the year 
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